CONTACTS

+91 - 8884840330, 9993025999

B tushar_pathak@outlook.com

m linkedin.com/pathaktushar

EDUCATION
M.Tech., Nanotechnology, National Institute
of Technology Calicut, Kozhikode, 2022

B.E., Mechanical Engineering, Bhilai Institute
of Technology, Durg, Chhattisgarh, 2016

CORE

COMPETENCIES

Product Discovery & Requirements Mgmt.

Product Governance & Delivery Mgmt.

Strategic Planning & Execution

Cloud Transformation & Modernization
Cross-Functional Team Leadership
Agile, Scrum & SAFe Delivery
Data-Driven Decision Making .
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PUBLICATIONS

e  “A Point-of-Care Aptasensor for the Real-
Time Detection of Sepsis Biomarker”,
Langmuir, ACS Publications (2025)

e  “Topological Phases in Nanoparticle
Monolayers: Why Crystalline, Hexatic,
and Isotropic-Fluid Phases Coexist at the
Same Temperature”, Soft Matter, Royal
Society of Chemistry (2023)

Product Strategy, Vision & Roadmap Mgmt.

Al, GenAl & Enterprise Automation Solutions

End-to-End Product Lifecycle Management
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Enterprise Product Leader — GenAl & Cloud

Results-driven Product Management professional with expertise in leading the strategy,
development, and delivery of cloud-native, Al/GenAl, and data-driven products. Proven ability
to define product vision, shape roadmaps, translate business needs into scalable solutions, and

drive cross-functional execution to deliver measurable business outcomes. Skilled in balancing
customer needs, technical feasibility, and business objectives to accelerate innovation,
enhance operational efficiency, and create sustainable value.
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PROFILE SUMMARY

®  Dynamic Product Management and Cloud & Al professional with 7+ years of experience
driving the strategy, roadmap, and delivery of cloud-native, Al, and data-driven products
across GCP and AWS ecosystems.

®  Proven ability to translate customer needs, market insights, and business objectives into
innovative product solutions through effective roadmap planning, backlog prioritization,
and data-driven decision-making.

@ Hands-on experience managing the end-to-end product lifecycle, partnering with
engineering, data, design, and business stakeholders to deliver Al/GenAl, analytics, and
cloud-based products that improve user experience and operational efficiency.

@  Successfully delivered high-impact product initiatives spanning cloud modernization, data
platform transformation, API-driven integrations, and Al-enabled capabilities,
contributing to product adoption, business growth, and customer success.

@ Skilled at balancing customer expectations, technical feasibility, and commercial priorities
while driving product strategy, feature prioritization, release planning, and continuous
product optimization.

® Collaborative and outcome-focused professional with experience leveraging Agile, Scrum,
and SAFe methodologies to accelerate product delivery, maximize stakeholder value, and
support strategic business goals.
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ms WORK EXPERIENCE

American Express (via IntraEdge), Bengaluru
Senior Product Manager (Accounts Receivable)

(©)]

June 2026 — Present

Owned the product roadmap for Accounts Receivable transaction capabilities, driving the
migration from the legacy Triumph platform to the cloud-native MARS microservices
platform.

Defined product requirements, prioritized the backlog, and collaborated with cross-
functional teams to deliver scalable AR capabilities through Agile execution.

Led the integration of Devin GenAl into the MARS platform to enable Al-assisted
development and improve engineering productivity.
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PATENT

“A Low-Cost Portable Electrochemical
Biosensor for Rapid Detection of Endotoxin
and Method Thereof” — Granted by
Government of India, Patent No. 044152784 |
April 2023

TECHNICAL

SKILLS

Cloud Platforms: Google Cloud Platform (GCP),

Amazon Web Service (AWS)
N ©
Systems & Architecture: Legacy Monoliths,
Microservices, Web Applications, Enterprise
Platforms, Scalable Distributed Systems
N o
Product Management Tools: Jira, Azure
DevOps, MS Project, Trello, Asana
N ©
Collaboration & Communication: Slack,
Microsoft Teams, G-Chat
N o
Development & Al Tools: Generative Al
Platforms, DBT
N ©
Databases & Analytics: BigQuery, Cloud
Spanner, SQL, Looker, Excel
N o O

Agile Methodologies: Agile, Scrum, SAFe,

Kanban, Sprint Planning, User Story Mapping

N ©

HOBBIES

Key Achievements:

@ Owned the migration roadmap for 35+ Accounts Receivable capabilities, prioritizing 180+
user stories across four Agile teams, reducing feature delivery cycle time by 30% and
accelerating the retirement of the legacy Triumph platform.

@ Delivered 40+ cloud-native microservices and APl capabilities supporting enterprise
Accounts Receivable modernization, improving platform scalability, reducing technical
debt, and enabling faster feature releases across the MARS ecosystem.

@ Championed the adoption of Devin GenAl within the MARS engineering ecosystem,
reducing development effort by 30%, improving developer productivity by 25%, and
accelerating time-to-market for enterprise Accounts Receivable capabilities.

Apr 2026 — June 2026

® Directed end-to-end program delivery from solution strategy and planning through
production deployment, ensuring alignment with business objectives, KPls, and SLA
commitments.

@ Established and scaled Agile delivery frameworks, integrating DevOps and CI/CD best
practices to accelerate release cycles, enhance quality, and improve execution efficiency.

@ Led cross-functional teams across engineering, product, and business functions, driving
seamless collaboration, accountability, and on-time program execution.

® Managed executive and client engagement, providing strategic communication, risk
visibility, and governance oversight throughout the project lifecycle.

Shellkode, Bengaluru
Technical Project Manager — AWS Division

Key Achievements:

@ Drove organization-wide adoption of Shellkode's internal project management platform,
Pulse, by standardizing Agile execution, reporting frameworks, and performance
accountability practices.

@ Strengthened enterprise delivery governance by implementing standardized user stories,
acceptance criteria, documentation frameworks, and repository structures, improving
project transparency, execution consistency, and stakeholder alignment.

Aug 2022 — Apr 2026

@ Directed the end-to-end delivery of enterprise cloud-native programs spanning data
engineering, APl modernization, and Generative Al initiatives, ensuring alignment with
business objectives and delivery milestones.

@ Established program governance frameworks, defining project charters, scope, risk
controls, and managing cross-functional dependencies to drive seamless execution.

® Championed the adoption of Generative Al and advanced analytics solutions to streamline
workflows, enhance data platforms, and improve decision-making capabilities.

Quantiphi Analytics Solutions Pvt. Ltd., Bengaluru
Technical Project Manager — GCP Division

Key Achievements:

® Spearheaded large-scale database modernization initiatives, including AWS DynamoDB-
to-Cloud Spanner migrations and enterprise SQL Server transformation frameworks,
reducing latency and optimizing operational costs.
Led HIPAA-compliant healthcare data migration programs, ensuring regulatory
compliance, zero data loss, and secure transfer of sensitive patient information.

® Designed and delivered a GCP capability-building program, strengthening cloud expertise,
accelerating adoption, and enhancing team productivity across strategic engagements.

Sep 2016 — Dec 2018

® Directed the end-to-end product lifecycle of the Godrej Smartnet platform, translating
business requirements into scalable product enhancements and successful feature
releases.

®  Partnered with business stakeholders, engineering teams, and end users to define product
roadmaps, prioritize requirements, and drive execution against strategic objectives.
Led Agile transformation initiatives by promoting Scrum best practices, improving team
collaboration, delivery predictability, and development efficiency.

Godrej Infotech, Mumbai
Assistant Product Manager

Key Achievements:

@ Delivered 12 high-impact product features within 11 months, while improving service
monitoring effectiveness by 25% and increasing team productivity by 30%.

@ |Institutionalized Agile delivery practices across the product portfolio, reducing project
turnaround time by 20% and enhancing overall execution efficiency.

@PERSONAL DETAILS

Date of Birth: 11th November 1994
Languages Known: English, Hindi, Bengali
Address: Bengaluru — 560001, Karnataka



